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Franchise Marketing Efficiency Calculator
Methodology & Benchmarks

This document outlines the detailed methodology, calculations, and industry
benchmarks used in the Franchise Marketing Efficiency Calculator.
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1. Coordinator Staffing Costs

The annual expense for junior marketing coordinators ($50,000 each) performing

manual tasks that could be automated.

Methodology

e Based on an analysis of typical staffing patterns in franchise organizations,
accounting for economies of scale as franchise size increases.

e We identified clear staffing thresholds where additional coordinators become
necessary (e.g., 1 coordinator can handle up to 100 locations, 2 for up to 300
locations, etc.).

e The annual cost per coordinator reflects industry-standard salaries for junior
marketing coordinators handling customization tasks.

Sources

e International Franchise Association (IFA) Operations & Finance Reports
e Franchise Update Media's Annual Franchise Development Report

. f Labor Statistics. C .

2. Brand Inconsistency Costs
0.5-1% loss of brand value due to inconsistent messaging across franchise locations.

Methodology

e Brand inconsistency affects overall brand value, with the impact varying by
industry.

e Accounfts for industry-specific brand sensitivity factors such as consumer
expectations and competitive positioning, with professional services being
most affected and retail/convenience experiencing lower impacts.

e The approach considers both direct impact (consumer perception) and
indirect effects (employee behavior, partner relationships).

Sources

Brand Finance's Global Brand Value Reports
Interbrand's Best Global Brands studies

® McKinsey analysis on brand consistency impact

e FranchiseGrade.com industry reports
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https://www.franchise.org
https://franchising.com
https://www.bls.gov
https://brandirectory.com/rankings/global/
https://interbrand.com/best-brands/
https://www.mckinsey.com/~/media/mckinsey/business%20functions/mckinsey%20design/our%20insights/the%20business%20value%20of%20design/mckinsey-bvod-art-digital-rgb.pdf
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3. Compliance Risks

Potential legal fees and fines from non-compliance incidents, varying by franchise
size and location revenue.

Methodology

e Incorporates both operational scale (number of locations) and financial
exposure (revenue per location)

e Accounts for non-linear risk scaling as franchise systems grow

e Factors in higher regulatory scrutiny for high-revenue locations

Sources

e FTC Franchise Rule Compliance Guide

. . o E : BUS] P
e legal case studies of franchise compliance issues

4. Missed Opportunities

0.4-0.8% loss in revenue from ineffective campaign execution across 4 major
campaigns per year, typically affecting 5-10% of locations.

Methodology

e Analyzes performance gaps between properly and improperly executed
campaigns

e Focuses on major seasonal campaigns (4 per year) rather than all marketing
activities

e Conservative estimate based on a percentage of locations typically affected
Sources

e National Retail Federation: “State of Retail”

e Franchise Marketing Leadership Council benchmarks
e Harvard Business Review: "The Economics of E-Loyalty"

e Industry case studies on campaign execution variance
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https://www.ftc.gov/business-guidance/resources/franchise-rule-compliance-guide
https://www.bbb.org/
https://nrf.com/research/state-of-retail
https://www.franchise.org/franchise-information/franchise-marketing
https://hbr.org/2000/07/e-loyalty-your-secret-weapon-on-the-web
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5. Error-Prone Processes

Costs of reprinting and redistributing materials due to errors in 5-10% of print
marketing (typically 25% of total marketing budget).

Methodology

e Quantifies total correction costs, including rush fees, expedited shipping, and
administrative overhead

e Focuses specifically on print materials

e Account for error rates in different types of marketing collateral

Sources

Printing Industries of America: "Print Market Atlas"

o CMOC o ng S ~hai . R ;

R . . o ing F .

e Keypoint Intelligence/InfoTrends Marketing Production Research

6. Generic Messaging

3-5% decrease in campaign effectiveness due to a lack of localization across
locations.

Methodology

e Compares performance between generic system-wide campaigns versus
locally tailored ones

e The calculation conservatively estimates a 3-5% decrease in effectiveness
when customization is lacking, based on multi-location campaign
performance data.

Sources

e Local Search Association: "Modern Consumer Study"
e BlA/Kelsey: "Local Commerce Monitor"

e Localogy (formerly LSA): "Franchise Marketing Strategies"

e Journal of Marketing Research: "Customization of Marketing Communications"
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https://www.printing.org/programs/print-market-atlas
https://www.cmocouncil.org/
https://www.ama.org/
https://keypointintelligence.com/
https://www.localogy.com/
https://www.biakelsey.com/research-data/local-commerce-monitor/
https://www.localogy.com/
https://journals.sagepub.com/home/mrj
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7. Inefficient Production

8-16% premium on design and printing costs due to inefficiencies across multiple
locations.

Methodology

e Analyzes specific inefficiency components and their financial impact:
o Fragmented print runs (3-6%)
o Duplicate design efforts (2-4%)
o Manual coordination (1.5-3%)
o Administrative overhead (1.5-3%)
e Based on industry production process benchmarks and multi-location business

operations research

Sources

e |n-Plant Printing: "Annual Industry Report"

e Association of National Advertisers: "Production Transparency Report"

e  Workflow Management Codlifion: "Franchise Marketing Workflows"

8. Limited Performance Tracking

5-10% of the total marketing budget is potentially wasted due to a lack of
data-driven optimizations across locations

Methodology

e Analyzes performance gaps between organizations with strong analytics
versus those without

e Conservative estimate based on marketing optimization studies across
franchise industries

e Accounts for varying levels of marketing complexity and measurement
capabilities

Sources

e Marketing Evolution: "Multi-Location Marketing ROI"
e Aberdeen Group:'"The CMO's Agenda"
e Forrester Research: "Marketing Measurement and Optimization”
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https://www.inplantgraphics.com/
https://www.ana.net/content/show/id/production-transparency
https://www.psda.org/
https://www.wfmc.org/
https://www.thinkwithgoogle.com/marketing-strategies/data-and-measurement/marketing-attribution/
https://www.marketingevolution.com/
https://www.aberdeen.com/
https://www.forrester.com/research/
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9. Slower Market Responsiveness

0.25-1.5% of total revenue potentially lost due to delays in implementing
market-responsive campaigns.

Methodology

e Compares agile marketing systems versus fragmented, manual processes

e Assumes 25-50% of locations are affected by slow response times

e Estimates 1-3% revenue impact at affected locations due to delayed
implementation

Sources

o McKinsey & Company: "Adility in Franchise Operations"
. . Review: 'T [ R . "
. e Ti R Ti : -

e Forrester Research: 'The Revenue Impact of Marketing Agility"
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https://www.mckinsey.com
https://hbr.org
https://www.franchisetimes.com
https://www.forrester.com
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